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abstract: This study provides an investigation on Talent
Management in German mid-sized enterprises. The purpose of
this research is to explore whether Talent Management is an
instrument usable to overcome external challenges, such as
demographic changes as well as a shortage in skilled labour,
to enhance organisational performance and to remain
competitive. The research determines that, Talent
Management can be seen as a part of strategic Human
Resources Management and in this context, as a high
performance working system in order to develop, motivate
and empower talented employees. Since empirical data in the
national context of Germany are restricted on the one hand
and, on the other hand, research efforts regarding Talent
Management in small and medium-sized enterprises are of less
significance, qualitative research methods were used in order
to gather deeper insights. Three in-depth expert interviews
were conducted, providing valuable information regarding the
conceptualisation and operationalisation of Talent
Management in the context of German mid-sized enterprises.
The findings reveal that, what is of strong importance within...
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The book is simple in read safer to comprehend. It is writter in straightforward words and phrases instead of
confusing. You wont truly feel monotony at anytime of your time (that's what catalogues are for concerning in the
event you request me).
-- B r a nnon K och     

Excellent eBook and valuable one. It normally will not price too much. Your daily life span is going to be change once
you comprehensive reading this ebook.
-- Ez r a  B er g str om        
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